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HOW TO MANAGE IN A FLAT WORLD: 10 STRATEGIES TO GET
CONNECTED TO YOUR TEAM WHEREVER THEY ARE

Pearson Education (US), United States, 2011. Paperback. Book Condition: New. Reprint. 226 x 152 mm.
Language: English . Brand New Book. In today s flat world, you must get the best from teams that span not just
oDices, but continents: teams of unprecedented diversity and complexity. Leading those teams, you must
deliver better results faster and with fewer resources. Conventional management techniques just won t do the
job anymore. You need a radically new approach to management: one that s more fluid, more agile, and far
less hierarchical. How to Manage in a Flat World teaches you that new approach. Drawing on hard-won lessons
from today s most successful global managers, this book covers both high-level concepts and hands-on
techniques. You ll find best practices for everything from building trust to choosing the right times to
travel.even maintaining a healthy work/life balance when you re leading a team that s operating 24/7! The new
flat world has both high levels of interconnectivity facilitated by technology and high levels of dispersion within
teams and companies, with colleagues oKen working in diDerent oDices, or even diDerent parts of the world.
This demands a new set of skills and tools of you as a manager. How to Manage in a Flat World gives you the
ten strategies you need to be a high-performing manager. The key is to communicate and collaborate closely
with your team, even if you don t see them very oKen. This practical book includes interviews with managers
around the world, and will help the reader make the best use of technology; establish a work-life balance for
yourself; know when you need to have face-to-face meetings; lead and motivate your team, wherever they are;
create a culture of trust and motivation that will lead to higher performance; and prepare and...
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You May Also Like

Fro m Kristalln ach t to  Israel:  A  H o lo cau st Su rv iv o r s  J o u rn ey                  
Dog Ear Publishing, United States, 2009. Paperback. Book Condition: New. 226 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.In the 1930s, as evil begins to
envelope Europe, Karl Rothstein...
Sav e eBo o k »  

P o lly  Oliv er s  P ro b lem: A  Sto ry  f o r Girls            
The Wildhern Press, United Kingdom, 2008. Paperback. Book Condition: New. 226 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.Kate Douglas Wiggin was an
American children s author and educator....
Sav e eBo o k »  

Go o d p aren ts.co m: Wh at Ev ery  Go o d  Paren t Sh o u ld  Kn o w  A b o u t th e In tern et                                   
( H ard b ack)   
Prometheus Books, United States, 2000. Hardback. Book Condition: New. 226 x 152 mm.
Language: English . Brand New Book. The Internet may now be the most powerful, single
source of information in the world, and...
Sav e eBo o k »  

Fo x Tales f o r Kid s:  Fif teen  Fairy  Sto ries ab o u t Fo xes f o r C h ild ren                 
Createspace, United States, 2012. Paperback. Book Condition: New. 226 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.FiKeen short stories about foxes are
selected from several books of fairy tales...
Sav e eBo o k »  

C h icken  L icken  -  R ead  it  Y o u rself  w ith  L ad y b ird :  L ev el 2                      
Penguin Books Ltd, United Kingdom, 2013. Paperback. Book Condition: New. 226 x 152 mm.
Language: English . Brand New Book. In this classic fairy tale, a nut falls on Chicken Licken s
head and he...
Sav e eBo o k »  
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C h ild ren  s R igh ts ( Do d o  P ress)          
Dodo Press, United Kingdom, 2007. Paperback. Book Condition: New. 226 x 150 mm.
Language: English . Brand New Book ***** Print on Demand *****.Kate Douglas Wiggin, nee
Smith (1856-1923) was an American children s author
Do w n lo ad  Bo o k »      

H arriet Tu b man  an d  th e Freed o m        
Simon Schuster Ltd, United Kingdom, 2003. Paperback. Book Condition: New. 226 x 147 mm.
Language: English . Brand New Book. Ready-to-Read Level 3 Reading Proficiently Rich
vocabulary More-challenging stories Longer chapters Harriet Tubman was born
Do w n lo ad  Bo o k »      

Eat Y o u r Green  Bean s,  N o w !        
Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.This is the original version with black-
and-white illustrations. JoJo is an active and
Do w n lo ad  Bo o k »      

Od d , Weird  L ittle   
Egmont USA, United States, 2015. Paperback. Book Condition: New. Reprint. 190 x 132 mm.
Language: English . Brand New Book. New in paperback! * At last: a humorous, useful and
pedantry-free book about bullying! --
Do w n lo ad  Bo o k »      

Th e Vo y agers Series -  Eu ro p e:  A  N ew  M u lti- M ed ia A d v en tu re Bo o k 1                      
Strength Through Communications, United States, 2011. Paperback. Book Condition: New.
229 x 152 mm. Language: English . Brand New Book ***** Print on Demand *****.The Voyagers
Series is a new multi-media, multi-disciplinary approach to teaching
Do w n lo ad  Bo o k »      
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